LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
LREC Headquarters
October 6, 2026 at 9:00 A.M.

1. Invocation and Flag Salute
B O 1 | B (VI O ( (<3 OO PR PR Chairman
K T 0] 1 N BSOSO UPRRSR Recording Secretary
4. Approve Minutes of Regular Board Meeting September 1, 2026..........cccvevieeieiiiiecrieiieieeeesee e eve e esreesnesene e *
5. Staff Reports

a. Marketing and Member Relations Update ...........ccoevierieiiieiiiiiieieietete et Larry Mattes

b, FINancial REPOTt......cc.eeiuiiiiiiiieie ettt ettt st et esbeesaeeenee s Leisa Walker

c. Engineering and Operations REPOTT .........ccecuiruiiiiiiiiiiiie e Jerry Latty
6. New Business

Approve Membership of New Connects and Rescind Membership of Disconnected Accounts.................. *
b. Selection of CFC Voting Delegate and Alternate for 2026 NRECA Regions 8 — 10 District Meeting....... *
c. Selection of Federated Rural Electric Insurance Exchange Voting Delegate for Election of Directors at
the 2026 NRECA Regions 8 -10 DiStrict MEELING.......cccueruiriiieriieriieeieeie ettt sttt esiee e *

d. Selection of Auditor for the Year 2027 — 2029 ......c..oiiiiiiiiiieeiee ettt e e eva e e sreaens *

e. Authorization to Retire Capital CreditS........ccoeiiirierienieeie ettt ettt et st neesnees *
7. President and Trustee Reports

A, KAMO UPAALE...uiiiiiiiieiiiciiicieeitette sttt ve ettt eve et e s teesebessbessbeessaesssessaessbessseesseessaesseesssesssensns Jack Teague
8. Update 0f Le@al MALErS........ccveiieiiieieeieeiiecte e eereereeteesteestaesssessseesseesseesssesssesssessseessesssesssees Tina Glory-Jordan*
9. Chief Executive Officer’s LREC REPOTL.........cccuviiiiiiiieiieieeieeieeieeeert ettt eees Glen Clark
10. LRTC FINancial REPOTT.......c.ccciiiuiiiiiiiieiieiiesiieitee st ste e eveesteestrestaesevessveesveesseeseessaesssesssesssessseens Wenonah Jones
11. LRTC Operations REPOTt ........ccueecuieriiiriieiieiie ettt esttesiteste ettt eteesaeesesesnteesseestaesseessnesssesnsesnseesseenses Jarrod Welch
12, EXCCULIVE SESSIOM.c..euteutitieiteteittetenttete st eite et e e st s it et e bt et e st eat et e sbe e b e s bt eh e e bt ebeea e e s bt ea b et e sbeembenbeestenbeeatentenbeensenees *

a. Review and Approval of Employees Annual Pay Adjustments ..........cccccecvevveeieecieenieeneeneennn. Glen Clark*
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D, CEO EvalUation......ccoooiiiiiiiiiiii Chairman*
13, OtRET BUSINESS ..coeiiiiiiiiiiiiiiieiiieeeeeeee ettt ettt et ettt et et e et e e e e e ae et e e e e e ae e e e et e ta e aa e e e e s e s aa e e e s e e e s aesasaseaaasesaaanans Chairman
14. Announcements

IS, AQJOUITL ..ttt ettt ettt et et e e bt e e bt e e a e e e ateea bt eab e e bt e sh e e saeesaeeemteenbeeehteeheeeateembeeabeebeenbeenaeas *

* Discussion, Executive Session and/or Possible Action Required



